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Initial Enquiry             Transfer Enquiry 
 

      Define HYM Resource Requirements     Define HYM Resource Requirements 
         

Application Review       Transfer Review    
   

 
Appointment of Audit Team 

 
 
Document Review 

 
Audit Planning 

 
Audit Opening Meeting 

 
Conduct of Audits 

 
Stage 1 Audits 
 
          Short notice audits 
 
Stage 2 Audits 

 
Non-conformities 
 
Closing Meeting 

 
 

             A 
 
 
Reporting results 

 
Follow-up Action 

 
Declaration        Surveillance Assessment 
 
Certification Decision       Third Annual Assessment 

 
Issue of Certificate                   Re-Certification Assessment 

 
Process Control  

 
Appeal against Decision 

   
 

 
 
 
 

 

Refusing Extension Reducing 

Restoring or Withdrawing 

Suspending 

Renewing 


